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Discussion Guide: The Hundred Story Home by Kathy Izard 
 

The Hundred Story Home leads you on an inspirational journey that begins with a 
question, “Where are the beds?” and ends with over one hundred formerly homeless 
people living in homes of their own. 

Author, Kathy Izard, was enjoying a comfortable existence when she came face to 
face with the reality that while her dedicated service at the community soup kitchen 
might be feeding her soul, it would never solve the bigger needs of the homeless 
population. Confronting the question of where are the beds? Kathy realized that she 

had been called to take on what seemed like an insurmountable task﹘to build 

housing for Charlotte’s homeless. 

Woven together with this uplifting story of a call to social action is Kathy’s personal 
struggle with faith, forgiveness and fulfillment. In telling her story, Kathy invites you 
to consider rewriting your own. What’s calling you?  

  

Kathy Izard 

Kathy Izard was an award-winning graphic designer for twenty years in Charlotte before 
launching the pilot program Homeless to Homes for the Urban Ministry Center in 
2007.  She successfully demonstrated this Housing First program could succeed and led 
the city-wide effort to build Moore Place which now houses over one hundred chronically 
homeless men and women.  Kathy has written about her path to finding faith and a calling 
in The Hundred Story Home which received a 2017 Christopher Award.  Her community 
work has also earned the Bank of America Neighborhood Excellence Local Hero Award 
and the NC Housing Volunteer of the Year Award.  Kathy and her family have made 
Charlotte, N.C. their home for over thirty years.  www.kathyizard.com  

 First Impressions  

· What experiences have you had with individuals experiencing homelessness? 

· What insight stays with you after reading the book? What did you find surprising? Challenging? Hopeful? 

  

Dig Deeper  

1. One of the central themes in The Hundred Story Home is homelessness yet there are many levels to this 
issue, from those on the streets to the challenge of moving into eldercare. Have you ever experienced 
actual homelessness or even a temporary loss of place or self that made you able to relate to people like 
Robert, William, Helen, and Coleman?  

2. Kathy introduces readers to “housing first” and “permanent supportive housing” models, and explains 
several degrees of homelessness, including situational, episodic, and chronic What insights did you gain 
about the challenges of people experiencing homelessness? 

3. Touring the Common Ground model of permanent supportive housing, Kathy discovered not only 
apartments but also a computer lab, library, art studio, and music room, plus security and social service 
support staff. What is the purpose of these added “amenities?” Why is this model is so successful?  
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4. What are the stereotypes of homelessness? How are they addressed in the book? Did reading this book 
dispel any myths about homelessness for you? 

5. What is your personal policy on panhandling? When, how and why do you give or not give?  

6. Did getting to know the stories behind how people like Coleman and Chilly Willy became homeless make 
you feel or think differently about homelessness or homeless people? Do you ever feel compelled to stop 
and talk to a homeless person and learn their story? Have you? If not, what holds you back? 

7. Did hearing about women like Carolyn (who left the pilot program) change your perspective about how 
homelessness is different for women on the streets versus men? 

8. In what ways do we blame homeless people for homelessness with the idea that “some people choose to 
be homeless?” How might mental illness, substance abuse, trauma, or systemic injustice affect the idea 
that people “choose” homelessness? 

9. Mental illness is a prevalent theme in The Hundred Story Home and something that carries a similar stigma 
to homelessness. Although 1 in 4 adults will be diagnosed with a mental illness, there is still a silence and 
perceived shame around the topic. The National Association on Mental Illness encourages people to See 
the person, not the illness. Do you or someone you love have experience with this type of stigma? How 
does it make you feel? What are some ways we can reach out to people who might be suffering in this 
way? What is the connection between poverty, mental illness, and homelessness? 

10. In what ways do we define people by their darkest moments? 

11. What is the significance of the title, The Hundred Story Home? 

12. Kathy wrote that she was raised not to “be good, but to do good.” Along with the message from her 
grandmother to Love Well, these two messages became driving forces in her life and influenced how she 
raised our daughters. What were you raised to believe, and how has that influenced your life, and if you 
have children, your parenting? 

13. In The Hundred Story Home, Kathy had rejected religion but discovered she actually had a defining belief 
in faith. Was there a time in your life when you felt religion, faith, or spirituality was not for you? Has that 
changed? What are your belief systems now as an adult? 

14. What does the author mean by “trust the whisper”?  

15. The idea of renewal and rebirth also recurs in the story, from the junkyard that became a home, to each 
homeless person housed, to the author’s mother’s affinity with the symbol of the Phoenix. Have you ever 
been given a second chance? Was there a time in your life where you felt you reinvented yourself to leave 
some-thing old behind? 

16. The homeless tend to be an invisible part of society and there is a particularly poignant retelling of 
Coleman asking the high school audience if they could “see” him because for years on the streets, he 
believed nobody “saw” him. Also, Kathy couldn’t “see” a problem with just giving people soup and 
programs until Denver made her “see” it differently. Have you had experience with something invisible 
suddenly made visible? What changed your vision? 

17. There were many instances where Kathy felt a sense of guilt for having lived a relatively privileged life. 
How do you think class affects how we see the world? Have you felt uncomfortable with your class or 
perceived status from either having too much or too little? 
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Moving Forward 

· What responsibility do individuals have towards homelessness? What about the government? Churches? 
Businesses? How might inter-faith groups work together in our community to achieve similar success to 
the Myers Park Presbyterian Church challenge grant to the inter-faith community of Charlotte? 

· What is being done about homelessness in our community? How does our community handle homeless men 
and women? What about homeless families? What more could be done about homelessness in our 
community? 

· What can you do about homelessness in our community? How can you demonstrate that you care enough to 
put in the effort? How will you set up support for yourself to stay on the journey? How will you resist 
complacency? 

· On page 67, Kathy includes a quote by W. Somerst Maugham, “the only important thing in a book is the 
meaning that it has for you.” What are you taking away from this book and this discussion? 

  

My Notes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Once homeless people are housed, they’re just 

people. “Homeless” is an adjective that defines an 

extreme situation, not a human being’s character. 

 Kathy Izard, p. 84 


